girl scouts
heart of michigan

POSITION TITLE: Member Advisory Committee (MAC) Member-at-Large
RESPONSIBLE TO: Elected by Girl Scouts Heart of Michigan Board of Trustees
TERM: Three years (may serve two consecutive terms and may be reappointed after

any one-year absence.)
Girl Members serve one-year terms (maximum two one-year terms)

POSITION SUMMARY: The standing Member Advisory Committee shall serve as the
connection between the board of Trustees and the members of the Council.
As such, MAC members serve as an advisory team providing policy input to
the Board and operational input to the President/CEO.

QUALIFICATIONS:
*  Must be a registered member of Girl Scouts of the USA through Girl Scouts Heart of Michigan

+  Girl MAC members must be at least 14 years of age or older.

RESPONSIBILITIES:

The Member Advisory Committee:

+ Shall seek input from throughout the council’s jurisdiction on matters affecting the Council;
« Shall provide input, direction and influence over major policy issues;

+ Shall receive a report of actions from meetings of the Board,;

+ Shall receive the Stewardship Report;

*  May submit to the Board Development Committee, for consideration, nominees for the Board
Development Committee;

*  May submit to the Board Development Committee, for consideration, nominees for the Board;
+  Will attend quarterly meetings;

+  Will be provided an opportunity to review and comment on a preliminary single slate of nominees for
each of the Board Development Committee, the National Council Delegates, an the Board before such
slate is submitted by the Board Development Committee to the Board of Trustees for election.

+ Shall participate in council-wide forums that will provide opportunities for the Council’s stakeholders
to give input to the decision makers regarding the Council’s strategic plan, and to celebrate
achievements.

Feedback is a gift.



