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Regional Area Manager Meeting Agenda
May 2013
100 Years of Girl Scouting and Beyond!


Welcome and Introductions                                                                                  Veronica Dukes
Celebrate Successes                                                                                            Veronica Dukes
                  Areas that met membership goals girl and/or adult
Areas that met BOTH their girl and adult goals are Chelsea and Dexter!
Areas that met their girl goal are Whitmore Lake and Canton E!
[bookmark: _GoBack]Areas that met their adult goal are Ypsilanti, PHL, and Milan!
                  Gold Star Schools                   
Winchester Elementary School in Northville!                                                            
	Where are we currently?
Ypsilanti/Ann Arbor Region currently has 6373 Girls and 1586 Adults
                  Share an area success
A few highlights shared were some areas hosted successful monthly Area events, Thinking Day events, As a Region we were was able to donate over 900 cases through Gift of Caring, Northville has 16 girls earning their Gold Award, Saline had a successful Road Rally and donated a large supply of cleaning supplies and cleaned up the outside of our Regional center. Plymouth-Canton Ambassadors are going to England in August.
Retail                                                                                                                            Dawn Miller
May 13-17 all 100th Anniversary items will be on sale. Monday the discount will be 10%, Tuesday 20%, and so on until Friday which will be 50%. 
The store will be open until 7:30pm on May 13, 14, and 15th due to Spring Registration.
June 1st Super Saturday sale - The store will be open from 8:30am-4:30pm. 10%-20% off excluding earned recognitions. That’s the last Saturday the store will be open until the fall. Summer hours start on June 3rd which are Mon-Fri 8am-5pm. 

Troop Loyalty Points – Redemption period is May 13-June 14th. Points will carry over if they are not redeemed.
Customer Service Surveys – Please let us know how we are doing by filling out a paper form or by calling the number on the bottom of your receipt.
Spring Registration                                                                                          Stephanie Williams
                    Deadline fast approaching May 15, 2013               
Members that register by May 15th will receive a free t-shirt and are invited to attend a free event at Camp.  Once an individual registers online, they will be emailed a link to input their t-shirt size and camp date. Leaders that registered their troop will have to go back in and click on each girl to input their shirt size. If that step was missed, the girl’s parent should have received an email to input their child’s t-shirt size and camp date.
What if we didn’t get the email link? Another link will be sent out to everyone that registered early this Thursday. There is also a fillable form available on the website by clicking here and scrolling down to the bottom of the page http://www.gshom.org/about/calendar.html/event/2013/04/07/spring-registration
                                                                  
                    New GSUSA and GSHOM fees…Membership         
New membership fees are $25 for girls, $15 for adults, $375 for lifetime members, and $195 for graduating seniors.                                       
End of Year Paper Work                                                                                          	 Winnie Odom
                   Annual Area/Troop Financial Forms (Video)
                   Evaluation
All end of the year paperwork (Annual Area/Troop Financial report with a copy of your last bank statement, Troop Projection sheet, Evaluation) is due to your Area Manager or Troop Organizer by June 1st. If you don’t have an AM or TO, submit the form to your Membership Specialist. 
Does the bank statement have to be an original? No, a copy is acceptable.
 All of the end of the year forms can be found on the website by clicking here:
http://www.gshom.org/volunteers/resources_menu/annual.html
                   Year-end Plan of Work Meetings
Membership Specialist will be contacting Administrative volunteers to discuss goals, special events, and planning for next year.
ARE                                                                                                                        Katie Galloway
                   Super Saturday – June 1, 2013 
Super Saturday is a great time to get training done before the fall! You can sign up online by clicking on the calendar http://www.gshom.org/about/calendar.html
You are welcomed to sign up using a paper form. Some highlights include Swaps facilitated by Beth Peterson, Jump into Journeys facilitated by Jenny Weaver, and Happy, Healthy, Self-Reliant Girls facilitated by Jan Barker, CEO of GSHOM!  

Attention CSA leaders - So far no one has signed up for CSA training, if you know of leaders that need the training, please urge them to sign up. 

All Aboard - Save the Date: Oct 25-27 Camp Linden, Nov 8-10 Camp Merri Woode
Troop Camp Plus – Get your Outdoor Skills 1 and 2 while your troop is at camp. More info is available on page 6 of the Summer Camp Troop and Family Guide.
Adult Recognition – Save the Date: April 26, 2014. Kellogg Center, E. Lansing
Years of Service Pins are in – Please see your Membership Specialist
Travel and Field Trips                                                                             Janice Amin/Karen Boyd
                   What is required? In addition to your Parent Permission Slip and Safe Driver form, you may be required to complete a Troop Trip and Activity Form. Please refer to Troop Trip and Activity Guidelines when planning your trips.
                   Trip Planning Home Study
                   Troop Trip and Activity Form  
Required for trips over 50 miles, trips involving high risk activities such as swimming, horseback riding, etc, and Overnight trips. Prepare to submit a roster of participants, budget, and any certifications required on the form. 
What if we don’t have a roster of participants that far out? Please give us your best estimate and you can adjust it closer to the date.
                   When is additional insurance required?
When you have non members in attendance, high risk activities, or extended trips. Please view the Trip and Activity Requirements guide. Additional insurance must be submitted 4 weeks in advance.
                   Troop Trip and Activity Requirement - All forms can be found on the website by clicking here http://www.gshom.org/volunteers/resources_menu/travel.html
If troops are using a travel agency that has their own insurance, do they still have to purchase additional insurance? No, they have to provide us with a copy of the insurance. 
FYI – Currently there isn’t a global class required for International Trips as originally indicated on the Trip and Activity Requirements Guide. 
Facility Usage                                                                                                         Jamila Rahman
                  Process for Troops/Leaders and Community
Troops and areas are allowed to use the facilities for 6 hours a month free of charge. The hours for rental are 10am-8pm Monday – Thursday. The areas for rental includes the Board Room, Upper level training suite, Program/Day Camp check in, Small program bay and Large program bay. The outside area and bridge is also available. Weekends and overnight may involve an additional fee. Please contact Kim Ford with any facility related questions at kford@gshom.org.  The paperwork and guidelines for facility rental will be online soon. Troops will have to do a service project as part of the requirements for utilizing the space. A First Aid/CPR trained adult is required at all times.
Is food allowed? Yes
Is there a wish list of items for troops to donate items as part of their service projects? Yes, you can email Kim for a copy or pick up one at the Regional Center.
FYI - This process is new so it’s a possible that the guidelines could change.
Camp and upcoming programs                                                                         Erin Mattimoe      
Girl Recognition ceremony is May 14th at EMU. 20 girls are receiving their Gold Awards from the Ypsilanti/Ann Arbor Region. 30 girls council wide are receiving their Gold Awards.
The Source programs this fall will include programming around Journey activities, Skill builders, and Legacy Badges.          
We have Day Camp this year! It’s $125 per week. Mon-Fri from 9am-5pm. Drop off is from 7:45-9am and pick up is between 5-6pm. Day Camp counts as Day Care so it can be pre tax advantage. Girls that register for 5 weeks of Day camp will receive half off the 6th week.
We are in need of Day Camp Counselors to work between 20-30 hours per week. Counselors have to be 18 or older. Information can be found on the website or by emailing hr@gshom.org.
Will the K-5 girls be grouped together at Day Camp?  No. The girls will be separated by age levels. For more information about camp, click here http://www.gshom.org/programs/camp/
                                           
Product Program updates/Treats for Troops                                        Amanda Kremer       
Chelsea, Canton, and Ann Arbor had big increases this year!
Treats for troops is taking place the whole month of May. The purpose of Treats for Troops is to send cookies to the military. Troops will host a booth to collect $1 donations. Donors will write a message to a solder on their paper heart. Last year we sent 46 cases to the soldiers.

Cookie Incentives arrived late this year. Some areas are missing items so please be patient with your area cookie managers. Plymouth-Canton and Ann Arbor will be emailed pick up dates soon.
High level incentives will be available within the next two weeks. Parents are being asked to pick those up.
Invitations for the 500 and 1000 club members will be sent out soon. The 750 club event was Sunday at Splash Universe in Dundee. Girls along with 3 guest we able to enjoy Splash Universe from 10am-4pm.                                                         
Area Recognitions-Adult and Girls                                                                  Katie Galloway
                   Dates of area/local events  
Please invite us to your events. We would love to attend.
Kick-off 2014                                                                                                        Veronica Dukes
Save the date - August 20th at the Ypsilanti/Ann Arbor Regional Center
Share one of your Areas Best Practices
Some highlights – In the Saline Area, every time a leader from Saline attends an area event, they are entered into drawings all year long. At the end of the year event, names are pulled and leaders receive prizes donated from area businesses.
For 18 years, Ann Arbor has hosted a big Cake O-Ree/Camp O- Ree where the older girls lead the younger girls for a fun filled experience at Camp. 

Questions/Concerns                                                                                                                                                                                              
Adjourn
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